bomb on Hiroshima and Nagasaki to end the war. Exhaustively researched and substantiated, the book leaves the reader limping from an emotional beating, numb from casualty estimates that indicate America would have paid for a limited invasion of Japan with a generation of young men and at least another twelve months of slaughter in the Japanese Home Islands.
Giangreco is a long time lecturer on military history and author of awardwinning articles and books on American military history. He pointedly resists what he terms a "seductive call for counterfactual analysis," instead insisting that because the invasion was already planned, there is ample enough evidence for a "profactual" analysis. The Allied invasion of the Japanese Home Islands was always the end goal of The reader has trouble truly grasping the magnitude of the numbers. What is the difference between 800,000 and 900,000 casualties? A weakness of the work is the lack of granularity-at points the reader will feel like an accountant, tabulating the cost of unfought battles. But this may be inherent in examining battles that never took place, and there are a few places where color and personality seep through the figures. The substantiating evidence is never far from the text. The hefty 552 pages of Hell to Pay are somewhat deceptive. Nearly half of the volume is taken up by appendixes, the index and exhaustive notes.
As if sensing the reader's fatigue with casualty predictions, Giangreco follows them with chapters on items that are far more tangible. He shares the estimate for how much blood would be needed for the initial invasion (100,000 pints) and details the complex and highly vulnerable supply chain for the perishable liquid. Next he tells the story of how the military ended up with 500,000 extra Purple Heart medals at the end of the war, medals intended to be given to casualties of the invasion. Unused in the invasion, the same medals were issued to US casualties through the 1990s. Hell to Pay is the definitive work on the planned invasion of Japan. Giangreco sets the standard for a historical argument and includes his key sources in the appendices. The book is powerful and sobering, offering a glimpse of a road not taken but with the discipline not to stray into fantasy or what ifs. Sobering, Giangreco makes an unassailable case that the American bombing of Hiroshima and Nagasaki with the atomic bomb and resulting Japanese surrender was not only the right choice at the time, but a deliverance for both nations. 
Hell to Pay

